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What is the single biggest pain point
in Cat Man at the moment and how do

these tools change the game?

What is Arrangement AI and how
should we be leveraging these tools?

What is the difference between
predictive Cat Man and analytics?

How can Arrangement AI deliver
localization with economies of scale?

What is Generative AI and “AI Agents”
and how will they evolve in 2026?

Why is ‘Data’ the biggest barrier for
adoption and how can it be overcome?

A Retail Cities’ Virtual Talk:
DIGITAL CATMAN
DISRUPTION 

FEATURING MARTIN BAILIE, OF MWB ADVISORY,
RAY GAUL OF RETAIL CITIES, AND RETAIL
SOFTWARE FROM INCONTEXT SOLUTIONS. 

www.incontextsolutions.com 

AI is fundamentally transforming Cat Man from a manual,
historical, and hindsight-based function into a dynamic,
predictive, and shopper-centric process. Traditional Cat Man
relies on historical data and expensive physical trials – making
it impossible to justify for retailers working with proximity
franchisees.

New technologies are enabling the UK & Europe’s proximity
grocery leaders – such as Carrefour, Tesco, Ahold Delhaize, J
Sainsburys, and Casino – to engage with franchisees in more
sophisticated ways, particularly in store design and destination
category management. 

There is no linear path to transformation but several threads
emerge if you compare and contrast proximity store design
and destination category management across several large
cities.

In this talk, you’ll learn the big picture needs of proximity
grocers by comparing London, Paris, Berlin, Madrid and
Brussels when it comes to ‘freshly prepared meals.’ Plus, hear
about the ways that AI, Virtual Reality, and digital planning tools
are going to evolve in 2026/2027.
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